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Definitions and Calculations:

What's in Your Report

Your feedback report is broken into three sections.  Each section is
designed to present your results from a different perspective, in a
way that assists you in your personal development.  Here is a
summary of each section:

Skills Summary Results
The survey questions are organized into groups called skills.  The
scores for all questions in a skill are averaged to produce an
overall skill score.

This section presents your skill scores from various perspectives:
     - your percentile ranking in the Discovery-Delivery

  Skills Matrix
- your percentile ranking in the discovery/delivery/leading
  innovations profiles

     - your relative position in the Discovery-Delivery Skills Matrix
     - your strengths in the Discovery, Delivery, and Leading
       Innovation profiles

Strengths and Development Opportunities
When you receive high scores in a specific area, that area can be
considered a strength.

Conversely, low scores represent opportunities for you to develop
your skills in a specific area.

Question and Competency Details
Each page in this section is organized by skill.  At the top of each
page are the overall skill results.  The results for each question
included in the skill are listed on the bottom portion of the page.

Strength:
The skills and questions for which you received the highest scores.

Development Opportunity:
The skills and questions for which you received the lowest scores.

Score:
The average of your responses for a specific question or skill.

Average (Avg):
The mean (average) score on this question for all executive
respondents in our database.
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Discovery refers to the set of skills that contribute to one's ability to generate novel insights that result in new products, processes, or business models.
 The seven discovery competencies are comprised of five discovery skills that are critical to triggering innovative ideas, and two discovery orientations
that give individuals the courage to innovate.  The five discovery skills are: 1) Associating, 2) Questioning, 3) Observing, 4) Experimenting and 5)
Networking.  The discovery orientations are: 6) Challenging the Status Quo, and 7) Risk Taking.  Detailed definitions of each of the discovery skills, as
well as the specific survey items used to measure them, are provided later.

Associating refers to your ability to make connections across seemingly unrelated questions, problems, fields of study, or ideas.
Associational thinkers draw on knowledge acquired through questioning, observing, experimenting and networking to link together
unexpected combinations of problems, ideas and observations to produce new business ideas.

Questioning reflects your passion for inquiry (measured through the frequency and types of questions you ask) to find new
insights, connections, possibilities, and directions.  Active, honest questioning of the status quo provides a powerful tool for opening
up new opportunities and uncovering new business ideas and directions.

Observing refers to your propensity to intensely observe (not just visually) the world around you on a regular basis -- such as
customers, products, services, and technologies -- and through observation gain insights and ideas about new ways of doing things.

Experimenting refers to the frequency with which you explore with an experimental mindset, visiting new places, trying new things,
seeking new information, and experimenting to learn new things.  Experimenters constantly explore the world intellectually and
experientially, holding convictions at bay, testing hypotheses along the way.

Networking refers to finding and testing ideas with a network of individuals who are diverse in both background and perspective.
Networkers actively search for new ideas by talking to people who may offer a radically different perspective.

Challenging the Status Quo refers to the extent to which you thrive on challenging the status quo to create new opportunities and
are driven to discover "what's next" instead of sticking with what is.

Risk Taking refers to the extent to which you take risks to explore new ideas or better ways of doing things.   It also indicates a
willingness to make mistakes, even big ones, as you pursue innovative new paths.

Discovery Skills

Discovery Orientation: The Courage to Innovate

Creative Confidence refers to the confidence you have in your ability to generate creative ideas.



Definitions
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Leading Innovation Through Other emphasizes how well you generate innovation through others by supporting and encouraging their discovery
skills (Associating, Questioning, Observing, Experimenting, and Networking) and fostering their Courage to Innovate (Challenging the Status Quo,
and Risk Taking).

Delivery refers to the equally important set of skills that contribute to one's ability to execute on a business plan, thereby delivering impressive
financial results.  The delivery skills include four main dimensions: Analyzing, Planning, Detail Oriented, and Self-Disciplined.

Analyzing refers to the extent to which you are careful to analyze data and engage in structured problem solving before making
decisions.  Analyzing helps you insist on logic, realism and facts when making decisions to avoid making mistakes.  Analyzers
carefully think through the implications of data analysis and actions.

Planning refers to your ability to organize your work by making detailed plans to accomplish your goals.  Planners are good at
breaking goals down into the smaller tasks required to achieve them.  They also have effective organization skills; their offices and
work routines are not disorganized or cluttered.

Detail Oriented refers to your ability to conscientiously and accountably get work finished well and on time.  Conscientious
implementors consistently pay attention to details at work, meet project deadlines, responsibly follow through on commitments, and
complete work as planned.

Self-Disciplined measures your ability to be self-disciplined in starting and getting work done on time.  Self Starting refers to the
ability of individuals to prepare well in advance, to be prepared, and to get tasks completed in a disciplined manner.  Self starters do
not put off unpleasant tasks or postpone decisions.

Encourages Associating refers to the extent to which you create and cultivate an environment where others can comfortably
make connections across seemingly unrelated questions, problems, fields of study, or ideas to produce new business ideas.

Encourages Questioning refers to the extent to which you encourage others' passion for inquiry (seen in the frequency and types
of questions they ask) to generate new connections, possibilities, and directions by creating a safe space where honest questioning
of the status quo uncovers new options.

Encourages Observing refers to the extent to which you provide adequate time and resources for others to deeply and regularly
observe people and things such as customers, products, services, and technologies to gain insights about new ways of doing things.

Encourages Experimenting refers to the extent to which you encourage others to explore the world with an experimental mindset,
visiting new places, trying new things, seeking new information.  It also reflects how well you support others' attempts to actively
experiment to discover new ideas or new ways of doing things.

Encourages Networking refers to the extent to which you provide opportunities for others to network with individuals from very
different backgrounds or perspectives in order to find and test new approaches or ideas.

Encourages Challenging the Status Quo refers to the extent to which you encourage others to take on the status quo and initiate
significant changes in the way work is done or what products and/or services are delivered.

Encourages Risk Taking refers to the extent to which you advocate others taking risks to explore new ideas or paths of action and
reflects the degree to which others see you as supporting their risk taking to make forward progress.
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In the following three pages, you will find your feedback skill scores summarized by respondent group.

Skills Summary Results

 -The chart on page 7 provides a picture of how discovery-driven, delivery-driven, or balanced you are at work.

-The chart on page 8 summarizes your Discovery Skills scores.

-The chart on page 9 summarizes your Delivery Skills scores.

-The chart on page 10 provides suggestions for building on your unique Innovator's DNA strengths.

-The chart on page 11 summarizes your Courage to Innovate skills scores.

-The chart on page 12 summarizes your Leading Innovation Skills scores.

-The chart on page 13 provides suggestions for encouraging others to leverage their unique Innovator's DNA strengths.



INNOVATION ZONE

Discovery-Delivery Skills Matrix Simon Sample
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The Discovery-Delivery skills Matrix shows your average score
on the five discovery and four delivery skills. If your score is in
the Innovation Zone, you are more likely to generate valuable
new venture, product, service, and process ideas (based on
the results from our database of over 5,000 high performing
executives, entrepreneurs, and professionals at INSEAD and
Wharton's executive education programs). Scoring high on
both discovery and delivery skills is extremely difficult, since
the more time spent on discovery, the less time is often spent
on delivery.

Key takeaway: Are you primarily Discovery Driven, Delivery
Driven, or Balanced in your skill set and preferences.
Remember that this is a self assessment. If you score in the
bottom left corner you are more likely to be self critical. If you
score in the upper right corner you are not.

Discovery-driven skills: Discovery-driven people (with low delivery
skills) add value by offering innovative ideas for new products,
services, and processes. They succeed best by combining their
efforts with equally competent delivery-driven people.

Delivery-driven Skills: Delivery-driven individuals (with low
discovery skills succeed through great execution, consistently
delivering results. They succeed best by combining their efforts
with equally competent discovery-driven people.

Balanced Skills: Balanced individuals can play a critical
brokering role in an organization, connecting with both
discovery and delivery driven individuals. To better Òstand outÓ
they might focus on strengthening at least one competency in
either discovery or delivery.

= Your Score
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The Discovery Skills Profile below provides a summary of your overall individual scores for each of the five discovery skills which are critical to
generating innovative ideas. It is critical to remember that each person holds a unique mix of discovery skills (their Innovator's DNA). As a result,
there is no perfect combination of skills that all should aspire to develop.
 

INNOVATION ZONE
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The Delivery Skills Profile below provides a summary of your overall individual scores for your delivery skills.  Again, there is no perfect combination
of skills that all should aspire to develop.  Instead, we have found it helpful to first consider the relative balance of your discovery versus delivery
skills as you select your skill development approach.  In general, we suggest a strength-based approach where you build first on your areas of
strength to be truly distinctive and then on your weaker areas (unless you see a weak area as being a major constraint to your career).

EXECUTION ZONE
!"#$$%&'('$%)'*+#,'-%./,%!+00'11.+$%23'0+4/5

Average of Individuals who Excel
at Execution



Highly successful innovators excel in 3 dimensions measured by the Innovator's DNA assessment, achieving at least 5.7 out of 7.0 (around the 70th
percentile).   Based on our research, 3 key questions can help you strengthen your unique set of innovation skills even further:

Innovative thinking starts with a question.  Highly successful innovators
constantly question, asking Òwhat isÓ and then Òwhat if?Ó Work on this skill
until your questioning score is 5.7 or above . (See The Innovator's DNA
chapter 3 and our Development Guide Appendix A-3 for tips on improving your
questioning skills.)

Three Steps to Strengthen Your Innovator's DNA

Experimenting

Networking

Observing

0 1 2 3 4 5 6 7

5

4.25

3.5

Innovation
Zone
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Step 2.  Observing, Networking, and Experimenting
Do you regularly engage at least one of these discovery skills -
Observing, Networking or Experimenting - to enter the Innovative
Zone?

Step 1.  Questioning
Do you ask the right questions often enough?

Highly successful innovators leverage their own unique approach to these
three skills.  In fact, most only excel at one or two of them.  Work on
developing your strongest of these three skills to generate even more
creative ideas.  If your strongest skill (of these three) is already solidly in the
innovation zone, you may want to work on your next strongest skill (not yet in
the innovation zone).  Work on at least one of these skills until it scores
at least 5.7 or above. (See The Innovator's DNA chapters 4-6 and
Development Guide Appendix A5-A11 for tips on improving these skills.)

Step 3.  Associating

Do you consistently combine existing knowledge to create novel
connections?

Lastly, tie together what you learn by frequent questioning as you observe,
network, and/or experiment to trigger new creative associations.
Associational thinking reflects your cognitive ability to connect ideas,
problems, and solutions together in surprising new ways.  Work on this skill
until it hits 5.7 or greater. (See The Innovator's DNA chapter 2 and our
Development Guide Appendix A1 for tips on improving this skill.)

Questioning
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4.25
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4.5

Innovation
Zone

Innovation
Zone



C
ha

lle
ng

in
g 

th
e 

St
at

us
 Q

uo

R
is

k 
Ta

ki
ng

C
re

at
iv

e 
C

on
fid

en
ce

1

2

3

4

5

6

7

 

Self Average

Simon Sample

11page© 2011 STAR 360feedback

Your Courage to Innovate

Successful innovators consistently show the courage to innovate. They challenge the status quo, take smart risks, and feel confident in their capacity

to create ideas.

Challenging the Status Quo refers to the extent to which

you encourage others to take on the status quo and

initiate significant changes in the way work is done or

what products and/or services are delivered.

Risk Taking refers to the extent to which you advocate
others taking risks to explore new ideas or paths of action
and reflects the degree to which others see you as
supporting their risk taking to make forward progress.

Creative Confidence refers to the confidence you
have in your ability to generate creative ideas.

INNOVATION ZONE
Skill	
  Level	
  Required	
  for	
  Successful	
  Innova5on

Average of Successful
Innovators
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The Leading Innovation Skills Profile below provides a summary of your overall individual scores for Leading Innovation within your organization.
Your scores reflect the extent to which you encourage others to engage in discovery within your organization.

INNOVATION ZONE
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In highly innovative organizations and teams, leaders empower and encourage others to leverage their unique discovery skills into creative, valuable
results.  In less innovative organizations and teams, leaders block the innovative capacity of those with whom they work.  Let's look at your skills for
building an innovative work environment:

Building your Innovation Leadership

1. Start by Encouraging Questioning & Associating Skills

While others (peers, direct reports, and managers) will likely have different innovation skill sets, all need encouragement with
Questioning and Associating.

Each person you work with will have unique innovation skills sets - especially when it comes to observing, idea networking, and experimenting.
But all innovators need to Question and Associate often.  Empower others to acquire or strengthen their Questioning and Associating habits. We
recommend setting aside regular time to Question-Storm and Brainstorm (including Forced Association exercises) to get these scores
at 6.0 or above.   (See The Innovator's DNA chapters 2-3 and Development Guide Appendix A1-A4 for tips.)

!" #$%&'()*+&(#,&*-.'/,(012(3 04/'&56-.7( 1 ',8*&96-.7( 2:;'&6<'-,6-.=(>6/?*5'&@(#96AA(#,&'-.,$

B"C%A+'(%-D(2-?*+&%.'(0,$'&/E(>6/?*5'&@(#96AA/

Do you value others' unique Innovator's DNA skill set? (Or, do you only encourage your Innovator's DNA profile in others?)  Leaders who encourage
others to innovate value a full range of discovery skills when working with peers, managers, and direct reports (if applicable).  To avoid potential
Òblind spotsÓ when it comes to valuing others' complementary discovery skills, it's important to understand what skills you excel at (see page 8 of this
report) and compare them to which discovery skills you encourage others to engage in.  If you compare your results from pages 8 and 11 of this
report, work to encourage each discovery skill in others so that your overall score approaches 6 out of 7 for each skill.

!

Observing
Your strongest discovery skill in the area of
Observing, Networking or Experimenting is:

One way to encourage others' innovation skills further is to help others learn (by watching and doing) the ONE discovery skill that you already rely on
to get new ideas.  Help others achieve the same results by sharing your strongest discovery skill.  Work to mentor others and build this strength
into others to the point that you encourage this skill at least as much as you do it yourself.
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In the following pages, you will find a summary of the scores for each skill at the top of each page.  Below each skill summary,
you will find the feedback results for each question that is included in the skill.

Question and Skill Details



15

How to Read the Detail Graphs

page© 2011 STAR 360feedback

Score is the average of your responses
for a specific question or skill

Scale labels

Question text

Skill title

The large graphs
at the top of
each page
provide results
for each skill

The small graphs
at the bottom of
each page
provide results
for the questions
that make up
each skill

Bars represent
your scores

Diamonds
represent the

mean (average)
score on this

question for all
executive

respondents
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Specific question results:
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2.  Creatively solve challenging problems by drawing on diverse ideas or
knowledge.

4.  Frequently connect ideas from industries or situations unrelated to our
business (often through analogy).

1.  Find new ideas by relating out-of-industry trends and patterns to the
business.

3.  Often find solutions to problems by drawing on solutions or ideas developed
in other industries, fields, or disciplines.

Simon Sample
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Specific question results:
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6.  Ask insightful 'what if' questions that provoke exploration of new
possibilities and frontiers.

8.  Regularly ask questions that challenge others' fundamental assumptions.

5.  Constantly ask thought-provoking questions to get at the root of the
problem.

7.  Often ask questions that challenge the status quo.

Simon Sample
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Specific question results:
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10.  Have a continuous flow of new business ideas that comes through observing
the world.

12.  Often pay attention to everyday experiences to get new ideas.

9.  Get innovative ideas by directly observing how people interact with
products and services.

11.  Regularly observe the activities of customers, suppliers, or other
companies to get new business ideas.

Simon Sample
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Specific question results:
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14.  Actively search for new ideas through experimenting.

16.  Am adventurous, always looking for new experiences.

13.  Have a history of taking things apart to see how they work.

15.  Frequently experiment to create new ways of doing things.

Simon Sample
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Specific question results:
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18.  Regularly talk with a diverse set of people (e.g., from different
functions, industries, geographies) to find and refine new business ideas.

20.  Frequently interact with a large network of contacts to get ideas for new
products, services, and customers.

17.  Regularly meet with people outside of the immediate industry to find best
practices and spark new ideas.

19.  Actively seek out individuals from very different backgrounds who can help
find and evaluate new ideas.

Simon Sample
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Specific question results:
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22.  Thrive on changing the status quo.

24.  Frequently take risks.

26.  Am confident in my ability to generate creative ideas.

21.  Have a strong desire to change the world.

23.  Am not afraid of making big mistakes.

25.  Am creative.

Simon Sample

4.8

Score

6.0

Score

6.0

Score

Courage to Innovate

5.0 4.0

4.0

4.0

22

Discovery:

Strongly
Disagree

Disagree Slightly
Disagree

Neutral Slightly
Agree

Agree Strongly
Agree

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7



Specific question results:
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28.  Strongly prefer to make data-driven decisions rather than rely on gut
instinct or intuition.

30.  Do not jump into new projects and ventures or act quickly without careful
thinking and analysis.

27.  Do careful analysis to make well-thought-out decisions at work.

29.  Insist on realism and facts when making decisions.

Simon Sample
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Specific question results:
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32.  Consistently create detailed plans to get work done.

34.  Do work according to an organized plan.

31.  Excel at breaking down a goal or plan into the micro tasks required to
achieve it.

33.  Regularly make and follow plans to accomplish work.

Simon Sample
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Specific question results:
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36.  Pay attention to details at work.

38.  Focus on the details to make sure work is done precisely.

35.  Must have everything finished 'just right' when completing a work
assignment.

37.  Am careful to avoid making mistakes.

Simon Sample
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Specific question results:
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40.  Hold self and others strictly accountable for getting results.

42.  Don't procrastinate on things that should get done.

39.  Always follow through to complete a task, no matter what the obstacles are.

41.  Don't need a push to get started on new tasks and assignments.
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Specific question results:
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44.  Encourage others to draw on diverse ideas or knowledge to creatively solve
challenging problems.

43.  Create an environment where others share diverse types of knowledge to
discover unexpected connections among ideas.

45.  Engage others often in brainstorming to generate wild or very different
ideas.
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Specific question results:
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47.  Encourage others to ask "what if" questions to explore new frontiers and
possibilities.

46.  Encourage others to ask questions that challenge the status quo or
conventional ways of doing things.

Simon Sample
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49.  Encourage others to pay careful attention to everyday experiences in
search of surprising, new ways of doing things.

48.  Cultivate new ideas by giving people frequent opportunities to observe the
activities of customers, competitors, or suppliers.

Simon Sample
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51.  Actively support experimenting by others to discover and develop new ideas.50.  Encourage others to be adventurous and seek out new experiences.

Simon Sample

4.0

Score

4.0

Score Score

Encourages Experimenting

30

Leading Innovation:

Strongly
Disagree

Disagree Slightly
Disagree

Neutral Slightly
Agree

Agree Strongly
Agree

4.0

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7

Self

0 1 2 3 4 5 6 7



Specific question results:

page© 2011 STAR 360feedback

53. Encourage others to engage in frequent conversations with a diverse set of
people (e.g., from different professions, business functions, companies,
industries, geographies, etc.) to find and refine new ideas.

52.  Provide opportunities for others to network with individuals from very
different backgrounds or perspectives.

Simon Sample
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55.  Support others' efforts to initiate significant changes in how we do
things.

54.  Encourage others to challenge the status quo.

Simon Sample
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57.  Advocate taking risks to pursue interesting new ideas or paths of action.56.  Encourage people to take risks.

Simon Sample
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